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DIRECTIVE

It is the policy of the Rehoboth Beach Police Department to utilize special units in a capacity which will maximize their use for specialized tasks. Safety and efficiency shall be the goal of these units, utilizing their capabilities to perform their specialized assignments quickly and safely. Officers assigned to these special units, because of their high profile nature, will be expected to act in a highly professional manner when interacting with the public, whether in an enforcement capacity, or community policing task.

PURPOSE: It shall be the purpose of the Bicycle Enforcement Unit to provide maximum police presence within assigned sectors, and special enforcement of bicycle and pedestrian violations, while maintaining a high degree of assistance to the public.
It shall be the purpose of the ATV (All Terrain Vehicle) Unit to provide a night time presence on the beach, in an attempt to reduce drug and other criminal activity. In addition, it will provide a quick response vehicle for incidents which occur on the beach, and provide police access to areas otherwise inaccessible with a normal two (2) or four (4) wheel drive vehicle.

It shall be the purpose of the SCAT (Speed Commander Alert) Trailer to educate and inform the public of the speed of motor vehicles which pass by the unit, and will be used for public relations with citizens within the City of Rehoboth Beach, and the County of Sussex, State of Delaware. The SCAT unit will be provided when available, and upon request to any law enforcement agency in Sussex County.

I.   BICYCLE ENFORCEMENT UNIT - SELECTION AND REQUIREMENTS
A. it is recognized that in order to be efficient and productive as a Bicycle Enforcement Unit member, an officer must be in above average physical condition, as officers will be expected to:

1. Respond from one are to another as complaints and assignments indicate. The assignments may be as much as a mile apart. The endurance of the officer must be well enough at the officer, after reaching the assigned destination, the assignment must be completed.
2. As the Bicycle Enforcement officer is extremely mobile, he will frequently be the first to arrive at the scene of an incident, occasionally requiring the use of physical force in certain circumstances.

3. The Bicycle Enforcement officer will be mounted from ten (10) to twelve (12) hours during a shift. This is a constant drain on energy and a member who is not in excellent physical condition cannot provide the assistance to the public or other members of the department when needed.
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B. Therefore, in order to maintain the highest level of public respect, efficiency and minimal down time, a physical agility test will be required of all members requesting to actively participate in the Bicycle Enforcement Unit. This test will measure endurance, flexibility and strength. Each seasonal employee requesting to test for positions with the unit or as alternates, will do so only after satisfactorily completing and passing the basic instructions for seasonal officers. Thy physical fitness requirements are specified on RB67, Attachment B of Directive 22.

C. After completion of all bicycle tests and training, a list will be compiled. The officers for the primary patrol will be selected from this list by the Chief of Police. The remaining officers on the list will be considered alternates, in the event a primary member is removed from patrol.

D. Training: All members passing the seasonal officer training and the physical test will receive twenty-four (24) hours of bicycle training.
E. Probation: After training has been completed and the member has been placed on active patrol, his activities will be closely monitored throughout the time employed. If the member’s productivity, behavior, appearance or report preparation is found to be deficient, the member will receive remedial training. The member will then be placed on probation for a period of ten (10) working days, and if the member’s actions are still found to be deficient in the same area(s), the officer will be removed from the patrol. A member from the alternate list will be selected by the Chief of Police to replace the officer.

F.  Equipment: Each member of the Bicycle Enforcement Unit shall be issued certain specialized equipment. Certain items, such as the bicycle, or radio’s may be shared. Each member shall be responsible for reporting any breakage, damage or theft of his equipment. The member shall be responsible for the upkeep and cleanliness of his equipment. At the end of the shift, the officer shall return all shared equipment to its proper location. If there is a problem with the equipment that may affect safety, such equipment shall be placed out of service, and arrangements made to replace or repair the equipment.

G. Assignment: Each member shall be assigned to a shift. The officer will work the schedule of his assigned shift, and be accountable to that Shift Commander. The officer shall be present and prepared for duty fifteen (15) minutes prior to the beginning of his shift. The officer will be briefed by the Shift Commander and may be placed in a specific sector. The officer will not leave the assigned sector unless requested to do so by the Shift Commander or dispatch.

H.  Vehicle Stops: Vehicle stops by bicycle units are permitted, but are not encouraged. If a bicycle officer observes a violation by a moving vehicle, and time permits, he shall contact a mobile police unit and request that unit to stop the vehicle. If the officer stops a vehicle, he will exit the bicycle to the rear of the stopped vehicle. If a sidewalk is available, the bicycle shall be placed on it.
I. Pedestrian/Bicycle Stops: At any time a bicycle or pedestrian is stopped for a violation, the officer will advise dispatch of the stop. If, during the stop, the subject is not in possession of a valid form of identification, the subjects name will be given to the dispatcher for a computer check. If a subject fails to identify himself, he will be arrested for the reason he was initially stopped for and taken forthwith to court. Officers shall supply information, such as a bicycle rules brochure, to all offenders, whether they are given a summons or not.

J. Complaint Response: When an officer is sent to a complaint, he will respond directly to the complaint and handle it accordingly. If the officer has a question as to what action should take place, he will speak with the full-time officer who responds to assist him.

K. Patrol Procedure: While on patrol, the officer will:

1. At all times operate his bicycle in full compliance of all Delaware and Rehoboth Beach rules and regulations.

2. Take the time to answer questions that may be asked by the public and to offer assistance in any way.

3. Provide back-up to all foot officers and full-time officers whenever possible.

4. Provide traffic and/or criminal summonses to any officer requesting them.
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L. Activity Sheets: A daily activity sheet, in addition to the monthly activity sheet shall be completed by all bicycle officers at the conclusion of each shift. The daily activity (Attachment A) sheet will be turned in to the Bicycle Unit Coordinator, and the monthly activity sheet will be maintained by the officer and turned in at the conclusion of the month.

M. Safety: When working from sundown until sunrise, the rechargeable headlight and tail light will be activated at all times while the bicycle is in motion. A helmet and issued eye protection will be worn whenever the officer is on patrol. Drink bottles will not be used as water bottles.\

N. Uniform: The uniform worn by members of the Bicycle Enforcement Unit will be that issued by the department. Any additions or changes will be submitted to the Quartermaster, who will present the requested changes to the Chief of Police. All changes must be approved by the Chief of Police prior to use. When in uniform, the officer will conform to all department regulations concerning the wearing of uniforms.
O. Bicycle Maintenance: During the time that the shift is working during the daytime hours, bicycles may be sent for servicing with the approval of the on-duty Shift Commander. If service is required at a time when service is not available, another bicycle will be utilized and a service request will be written for the next shift working the daytime shift, who will attempt to get any required work completed. Bicycles will be kept clean and professional looking at all times. The bicycle garage will be maintained by all bicycle officers, and kept clean and orderly.

II.   ALL TERAIN VEHICLE UNIT – SELECTION AND REQUIREMENTS
A. The Chief of Police shall periodically post a request for volunteers to participate in the ATV Unit. From that list of volunteers, the chief of Police shall select those officers whom he wishes to participate in the ATV Unit.

B. Training: All members selected to participate in the ATV Unit shall complete a course of training consisting of eight (8) hours, before operating the ATV.

C. Equipment: The ATV operator must wear protective gear at all times that the vehicle is in motion. This equipment consists of a DOT approved helmet, and goggles or wrap around eye protection.

D. Assignment: The ATV will generally be operated from 18:00 hrs. through 07:00 hrs, during the summer season, and at the discretion of the chief of Police or on-duty Shift Commander at other times. The normal patrol sector for the ATV shall be from Deauville Beach to the southern city limits. This shall in no way restrict the chief of Police or on-duty Shift Commander from assigning the unit for other duties when needed.

E. Uniform: The ATV operator, while on patrol, will wear uniform clothing, identifying the operator as a police, as approved by the Chief of Police.

F. Patrol Procedures: The operator of the ATV must at all times use caution and care for his surroundings:
1. The maximum speed while on routine patrol will not exceed fourteen (14) mph.

2. The headlights must be used at all times while the vehicle is in motion.

3. While traveling on public streets, the ATV operator will use hand signals to signal turns.

4. If left unattended, tie operator will comply with the following:

a. Parking brake must be set

b. Run switch must be in the off position

c. Ignition switch must be in the off position

d. Keys must be removed from the ignition

e. The storage box must be locked

5. Prior to beginning patrol, the operator will inspect the following:
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a. The tires are at the proper air pressure (3-4 psi)

b. The throttle cable is working smoothly

c. The lights on the vehicle are working properly

d. The oil and gas levels are full

e. The drive shaft is free from leaks and debris

6. At the end of the shift, the operator will complete the following:

a. Vehicle must be washed and fueled
b. A completed ATV log sheet (RB36a) (Attachment B) will be completed and turned in to the on-duty shift commander

c. Place the ATV back in it’s storage location

III.  SPEED COMMANDER ALERT TRAILER – PROCEDURES FOR USE
A. Transportation of the SCAT

1. The unit will be stored by the Rehoboth Beach Police Department

2. The unit will be transported by truck, in the following manner:

a. Place the hitch of the trailer on a two (2) inch ball of a truck

b. Lock down the hitch

c. Secure the safety chains to the truck

d. Connect the trailer lights to the connection on the truck

e. Raise the front leg of the trailer, until it is able to be rotated ninety (90) degrees out of the way

f. Pull the trailer leg pin, lock and rotate it ninety (90) degrees to the locking position

g. The unit is now ready for transport

B. Site Location Set-Up

1. Survey the location where the trailer is to be set up, and make sure the location is safe for the unit.
a. Do not place the unit in an unstable location

b. Do not place the unit where it may interfere with pedestrians or motorists

c. Place the unit in a secure area, where it will be seen

2. Positioning of the unit.

a. Place the truck with the trailer, in a stationary position

b. Drop the front leg, and crank down, until the trailer can support itself

c. Disconnect the trailer hitch, safety chains, and light power supply from the truck

d. Either lift the trailer off of the truck ball, or crank the lever until it clears the ball

e. Remove the transport truck

3. Setting up and Securing the unit

a. Pull towards the center and drop the rear stabilizer bars

b. Push down on the stabilizer lock. This will drop the stabilizer level with the ground

c. Use the silver “jack” bar to jack the stabilizers up so that the wheels of the trailer are off the ground

d. Take the wheel locks from the inside of the trailer and feed them through an opening in each wheel, at the same time, lock the hook end on the leaf spring and secure it with the small pad lock
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(1) The wheel locks are marked “R” and “L” for right and left, while looking at the back of the trailer.

(2) For best results, the right wheel lock secures better from the rear of the right wheel, and the left wheel lock secures better from the front of the left wheel

e. Install the locking hitch to the hitch of the trailer

(1) Fold down the hitch

(2) Open the locking hitch with the key and slide on the hitch

(3) Put an Allen wrench inside the locking hitch and turn the key until the key stops

(4) Remove the Allen wrench, lock the locking hitch and then remove the key

4. Putting the SCAT into operation

a. Place the appropriate numbers on the rear sign to indicate the speed limit

b. Lift the sign straight up, and use the long locks to keep the board up and secure

c. Open the rear door

d. Plug in the LED board along with the Stalker radar unit. The connector is located under the LED board

e. Turn on the LED board. The switch is located on the left side of the LED display, and will display “88”

f. Turn the Stalker radar unit on. The power button will activate the unit

g. Close the rear door

h. Certify the unit by using the tuning forks that are supplied with the unit

(1) Strike the tuning fork on a non-metal object and hold in front of the radar unit, which is sitting in a window

(2) The LED display should indicate “40” for the MPH tuning fork that is used to certify the radar unit

i. The unit is now in operation. Lock both the side and rear doors with the key

C. Termination and Breakdown of the SCAT

a. Position the transport truck to pick up the trailer

b. Unlock both the side and rear door of the trailer

c. Open the rear door and turn off both the Stalker radar unit and the LED display

d. Disconnect the power cord under the LED display and secure, then close the rear door

e. Unlock both the sign locks with the appropriate key, remove the locks, and lower the sign board

f. Remove the numbers from the sign and place them in the tray provided on the side door

g. Unlock both wheel locks with the appropriate key and remove the wheel locks and secure them inside the trailer

h. Using the silver “jack” bar, lower the two (2) rear stabilizers and fold them under the rear of the trailer

i. Unlock the hitch lock and remove with the Allen wrench and secure the lock in the box

j. Place the trailer on the two (2) inch ball of the transport truck

k. The trailer is now ready for transport

D. Use of the SCAT unit by other Sussex County Law Enforcement Agencies
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1. An inspection of the trailer will be done by a member of the Rehoboth Beach Police Department and a member of the agency requesting the use of the unit

2. A waiver form will be completed and signed by the member of the agency using the trailer, and turned in to the Chief of Police.

3. Should the trailer or its contents become damaged in any way by another agency:

a. The Chief of Police of the Rehoboth Beach Police Department will be notified

b. Photographs will be taken before the trailer is moved from the location where the damage occurred

c. An investigation will be conducted to determine the cause, and the responsible party for the damage

d. Arrangements will be made to have the damage repaired, through the Office of the Chief of Police of the Rehoboth Beach Police Department

e. If the trailer is involved in a collision within the city limits, photographs along with a collision report will be completed

IV.   SUPERCEDES

V. This order supercedes all orders written or otherwise, which are not in total conformity herewith

       and constitutes a direct order.
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(ATTACHMENT A)

REHOBOTH BEACH POLICE DEPARTMENT
BICYCLE ENFORCEMENT UNIT

DAILY ACTIVITY

	DATE
	DAY
	OFFICERS NAME
	IBM #
	BICYCLE #

	
	
	
	
	


	COMPLAINTS

HANDLED
	REPORTS

WRITTEN
	COMMUNITY

POLICING RB-5
	CPC’S
	PARKING SUMMONS
	CITIZEN CONTACTS
	BYS/RES

CHECKS

	
	
	
	
	
	
	


	HOURS

BICYCLE PATROL
	HOURS FOOT

PATROL
	HOURS

CRIMINAL

INVESTIGATION
	HOURS

COURT
	HOURS

TRAFFIC

DUTY
	HOURS

STATION

DUTY
	HOURS

SPECIAL

DUTY

	
	
	
	
	
	
	


	TRAFFIC ARREST

BICYCLE

OFFENSE
	TRAFFIC

ARREST

PEDESTRIAN

OFFENSE
	TRAFFIC

ARREST

VEHICLE

OFFENSE
	TRAFFIC

ARREST

OTHER

OFFENSE
	CRIMINAL

ARREST
	WARNING

BICYCLE

OR

PEDESTRIAN
	WARNING

TRAFFIC

	
	
	
	
	
	
	


Note: Specify on criminal arrest whether felony (f), misdemeanor (m); drug related (d); property crime (pc); crime against a person (pp).
All contacts, warnings, and arrests related to bicycle offenses receive a handout.
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REHOBOTH BEACH POLICE DEPARTMENT
BICYCLE ENFORCEMENT UNIT

DAILY ACTIVITY

	DATE
	DAY
	OFFICERS NAME
	IBM #
	BICYCLE #

	
	
	
	
	


	COMPLAINTS

HANDLED
	REPORTS

WRITTEN
	COMMUNITY

POLICING RB-5
	CPC’S
	PARKING SUMMONS
	CITIZEN CONTACTS
	BYS/RES

CHECKS

	
	
	
	
	
	
	


	HOURS

BICYCLE PATROL
	HOURS FOOT

PATROL
	HOURS

CRIMINAL

INVESTIGATION
	HOURS

COURT
	HOURS

TRAFFIC

DUTY
	HOURS

STATION

DUTY
	HOURS

SPECIAL

DUTY

	
	
	
	
	
	
	


	TRAFFIC ARREST

BICYCLE

OFFENSE
	TRAFFIC

ARREST

PEDESTRIAN

OFFENSE
	TRAFFIC

ARREST

VEHICLE

OFFENSE
	TRAFFIC

ARREST

OTHER

OFFENSE
	CRIMINAL

ARREST
	WARNING

BICYCLE

OR

PEDESTRIAN
	WARNING

TRAFFIC

	
	
	
	
	
	
	


Note: Specify on criminal arrest whether felony (f), misdemeanor (m); drug related (d); property crime (pc); crime against a person (pp).

All contacts, warnings, and arrests related to bicycle offenses receive a handout.
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((ATTACHMENT B)
REHOBOTH BEACH POLICE DEPARTMENT
ATV ENFORCEMENT UNIT

DAILY ACTIVITY

	DATE
	DAY
	OFFICERS NAME & IBM #
	Begin TIME & MILEAGE
	End TIME & MILEAGE

	
	
	
	
	


	TYPE OF PATROL

EVENT/INVEST/U.D.
	COMPLAINTS

HANDLED
	ASSIST

LIFEGUARDS
	BEACH

HAZZARDS
	CITIZEN CONTACTS
	COMMUNITY

POLICING
	BYS/RES

CHECKS

	
	
	
	
	
	
	


	HOURS

ATV

PATROL
	HOURS

OTHER

PATROL
	HOURS

CRIMINAL

INVESTIGATION
	HOURS

COURT
	HOURS

TRAFFIC

DUTY
	HOURS
STATION

DUTY
	HOURS
SPECIAL

DUTY

	
	
	
	
	
	
	


	TRAFFIC

ARREST

NON-DUI
	TRAFFIC

ARREST

DUI
	CRIMINAL

ARREST

NON-DRUG

NON-ALCOHOL
	CRIMINAL

ARREST

DRUG
	CRIMINAL

ARREST

ALCOHOL
	DOG

VIOLATION

ARREST
	WARNING

	
	
	
	
	
	
	


NOTE: Specify on criminal arrest whether felony (f); misdemeanor (m); drug related (d); property crime (pc); crime against a person (pp).
All contacts, warnings, and arrests related to bicycle offenses receive a handout.

PLACE COMMENTS ON BACK
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REHOBOTH BEACH POLICE DEPARTMENT
ATV ENFORCEMENT UNIT

DAILY ACTIVITY

	DATE
	DAY
	OFFICERS NAME & IBM #
	Begin TIME & MILEAGE
	End TIME & MILEAGE

	
	
	
	
	


	TYPE OF PATROL

EVENT/INVEST/U.D.
	COMPLAINTS

HANDLED
	ASSIST

LIFEGUARDS
	BEACH

HAZZARDS
	CITIZEN CONTACTS
	COMMUNITY

POLICING
	BYS/RES

CHECKS

	
	
	
	
	
	
	


	HOURS

ATV

PATROL
	HOURS

OTHER

PATROL
	HOURS

CRIMINAL

INVESTIGATION
	HOURS

COURT
	HOURS

TRAFFIC

DUTY
	HOURS

STATION

DUTY
	HOURS

SPECIAL

DUTY

	
	
	
	
	
	
	


	TRAFFIC

ARREST

NON-DUI
	TRAFFIC

ARREST

DUI
	CRIMINAL

ARREST

NON-DRUG

NON-ALCOHOL
	CRIMINAL

ARREST

DRUG
	CRIMINAL

ARREST

ALCOHOL
	DOG

VIOLATION

ARREST
	WARNING

	
	
	
	
	
	
	


NOTE: Specify on criminal arrest whether felony (f); misdemeanor (m); drug related (d); property crime (pc); crime against a person (pp).

All contacts, warnings, and arrests related to bicycle offenses receive a handout.

PLACE COMMENTS ON BACK
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